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Communication
Communication in the group is essential, communication facilitates the group to work effectively. Furthermore group communication and conflict management plan ensures there is easy work flow in a group setting. There are conflicts that can emerge in a group setting, it is necessary to develop a group communication and conflict management plan in managing the group.  
Quality Management
Quality management in the plan is essential in overseeing tasks and activities in the group. Quality management ensures quality policies are upheld, quality management is also necessary in quality planning and assurance. 
Conflict Management
Conflict management in a group is essential in identifying conflicts efficiently and sensibly and fairly. In a group setting conflicts are abound to arise, conflict management is essential in identifying the cause of conflict and the appropriate style in managing conflict.  
Roles and Responsibilities
All members in the group are responsible for exercising group communication and communication management. Below is a table indicating group members and their responsibilities in conflict management.  


	Group member 
	Roles 

	Group leader 
	Coordinating the group, chairing meeting and assessing the group to ensure he can identify the conflicts in the group and manage the conflicts. 

	Conflict manager 
	Responsible for identifying conflicts in the group. Other roles include; technical mediation, assessing conflicts and source of conflict.  

	Quality manager 
	Quality manager ensures he is able to ensure quality in the group is adhered and upheld. 

	Group members 
	Group members coordinate group activities and ensure they rake responsibility of their roles. Group members are responsible for reporting any issues that arise in the group. 



Leadership and Motivation
Leaders are instrumental in the group, it is the responsibility of leaders to motivate group members and ensure they are active in the group. Motivation in the group through the leaders ensure group members are motivated to work and deliver group tasks. Conflicts in group settings are inevitable, conflict management is however necessary to ensure conflicts are solved and the group is managed effectively. 


Group Conflict and Conflict Management
Group Conflict are disagreements and disharmony among group members, they arise when group members express their differences. The differences include; ideas, roles, behaviors, and group work procedures. 
Types of Conflict
There are different types of conflicts in the group, the different types of conflicts are discussed below; 
Substantive conflicts
This is type of conflict where members conflict because of; group goals, actions, decisions, ideas and issues. 
Affective conflict 
This is conflict caused by several differences among group members, they include; communication styles, beliefs, core values, different in personalities, and interpersonal disagreement.  
Conflict Management Strategies
Avoidance 
A conflict management strategy that ensures the conflict that is likely to occur is avoided. The risk is also postponed. 


Accommodation 
A conflict management strategy where the group accommodates the risk to manage the risk. After accommodating the risk, the risk is then solved. 
Compromising 
A strategy that involves searching for solutions that will facilitate solving the conflict. The strategy also ensures there is harmony maintained in the group. 
Problem solving 
This is a strategy that involves identifying the risk, analyzing the risk and managing the risk. Problem solving is solved by the conflict manager. 
Group cohesion 
The group communication and conflict management plan is necessary in group cohesion. A plan is essential in ensuring the group is managed effectively. 
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